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[bookmark: _GoBack]Mc Donald’s is one of the world’s biggest chain of fast-food outlets in the world. With the capacity to serve at least 60 million customers each day, this is made capable by their outlets all over the world. Mc Donald’s have accessed customers from over 160 countries, they have many branches all over. They have been able to grow and rise to their current status over the years by managing their product and maintaining their ability to provide quality fast foods to their customers, however, over years there has been a rise in an upcoming competition.
 Competition \is so tough that Mc Donald’s has had to maintain their grip on the market, they have been forced to maintain themselves with the changing times and move with the trends. However, mc Donald has been able to maintain its slogan ‘I’m loving it ‘for many years. They have continuously served their customers since 1955, Many of the Mc Donald’s branches are owned and managed by the independent local population. This has enabled the organization to maintain its status as one of the leading chain outlets that supply fast food. 
The existing technology has provided for new opportunities to ensure that Mcdonalds remains competitive even in the dynamic business environment. There is need for organizations such as Mcdonalds to ensure that in the midst of change, there is still an opportunity that promotes sustainability of the organization. the organization has so far advanced their online presence by creating websites, social media accounts and online shops to allow clients make their orders from where they have been. The websites allow online shopping and which has attracted a high number of the young population who form the highest target group of the organization. the brand has been well presented and advertised in various social media platforms to reach more than one people who are potential customers for the restaurant. Technological changes should be accompanied by specific decisions to determine the best which provides the maximum benefit to the restaurant. 
Mc Donald’s offers a range of food; Chicken Mc Nuggets, Fries, Egg Mc Muffin, and others, but Mc Donald’s lacks a breakfast menu and it is hard to maintain competition on such grounds. The joint started as a hangout for teens and rose to popularity amongst them, however as years passed sales started deteriorating and they had to close the shop. They later reopened it and started selling fast foods (Vrontis et al, 2008). With branches all over, from Canada, Japan, UK, Australia they can gain the necessary revenue that they need to maintain operations. McDonald's headquarters are located in Illinois. With a yearly income approximating at 4billion US dollars. This has made it all necessary for McDonald's' to maintain its position in the market over the years.
           The years of operation has given them a head start on marketing as it already has been considered to be one of the most preferred brands across the world. However, running such operations is not easy, they are faced with the problem of having too acquiring raw materials in large quantities. This makes it hard for them to acquire their supply locally, they import most of it from other countries, this makes operations hard to manage but they do it nonetheless.
 The frameworks of operations in McDonald’s are in strict adherence to the government policies, this gives them the benefit as they market their brand and ensure good relations with the political aspect of today's lives. They however are faced with huge costs of operations incurred by the taxes as they import their raw materials. However, as times change the issue of lifestyle diseases has risen, this has proved to harm operations as campaigns have risen fighting most of their products on the basis that it has negative health results. Mc Donald’s has to comply with many regulations and rules as it tries to coup with their large-scale operations. They have also faced critics as it is said to have the largest consumer of raw beef and potatoes, this giving rise to lots of scrutiny and opposition.
Mcdonalds is a leading restaurant in the fast food industry and has accumulated various competitive advantage that allows it to control the highest part of the market. The organization has ensured that it provides for affordable fast foods which are regularly demanded by the clients. Its long experience in the industry has enabled the restaurant to develop the most affordable methods of production which reduces the average cost of the food delivered to customers. The organization also enjoys economies of scale which enable it to offers discounts and affordable prices to its products. Another strategy that Mcdonalds has used to ensure it is competitive is value addition which ensures that there is extra benefit to the normal fast foods that are delivered to the clients. 
Competition is one of the threats that has faced Mcdonalds with entry of more restaurants in the industry. this has created scramble for the existing market and threatens the revenue realized from sales of fast foods. Mcdonalds has had to deal with early entrants by getting innovative ideas on how to control the largest part of the market. 
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